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ESTIMATED COMPLETION DATE

Pobyuawy 28, 1000

NAME OF CONTRACTOR

[ TYPE OF COMMOUDITY UR SERVICE

LR Lt - pa 4 5 TEES P
THE CONTRACTOR 1S ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
ves E;] xo FUNDS sa YES No IF ANSWER 1S "NO" ADVISE REC-
OMMENDATION AND/OR ACTION OF SPONSORING OFFICE. ON
) REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - 133; DITIONAL FUNDS INVOLVED.

PER CENT OF FUNDS EXPENDED - ?{}g

HAS AN INTERIM REPORT, FINAL REPORT. PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR

DURING THE PERIOD? [:] YES NO (If yes, give details on reverse side.)
HAS GOVERNMENT-OWNED PROP‘ERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERI1OD? D YES Q NO
(1f yes, indicate items, quantity, and cost on reverse side.) :

INCENT IVES

IS THIS AN INCENTIVE CONTRACT ﬁa YES 0 we NOTE :
IF YES. CHECK TYPE j USE REVERSE SIDE FOR COMMENTS.
ﬁ; cosT AWARD [ rerrormance O oecivery FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.
FEE

OVERALL PERFORMANCE OF CONTRACTOR

. D OUTSTANDING 4. D ABOVE AVERAGE 7. B UNSATISFACTORY
2. D EXCELLENT 5. D AVERAGE
- O

VERY GOOD 6. D MINIMUM ACCEPTABLE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR MINIMUM ACCEPTABLE INDICATE
REASONS ON REVERSE SIDE.

1

RECOMMENDED ACTION

D CONTINUE AS PROGRAMMED D WI1THHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

D CLOSE OUT

IF THIS 1S A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE FORM ON CONTRACTOR'S PERFORMANCE
AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN RECEIVED. THESE INCLUDE. WHERE
APPLICABLE, THE FOLLOWING:

OTHER (Specify)

.. | DOES NOT ... |DOEs NoT
ITEM REC'D APPLY ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END [TEMS
OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR

Decenber 1968
SIGNATURE OF INSPECTOR DIVISION
e———
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NARRATIVE REPORT L) INTERIM [ FINAL
Effective September 25, 1508, the Contrae wap suthorized Lo yesuss vork on
this eontract, During an inspsction trip to ou 15 Oetober, the Contrastor aa

pot obtained the pevsonael necded to begin work and tnus 413 uot wetuslly rosuzs wo
until late October, '
Durisg es inspection $rip on the 26th of daverler | [snrned of the 2
| voselibility of an additional owrrun ou this conltract. lowever.| | fele o
Uik s overrun wald probably not oecur, Hien I relayed tide information to tue
ETIC Boatrnetine Qfflcer, he ssked for additfounl inforsation on tie seons of the
possible overrun. e was informed that it misht be ss nish a3 He Jemedis]
taly informed | |to stop worz and asked for s written confirmation of tie overrua.

| mo 7€ ovenber 1968, seut a lstter to the Covernment stating

tuaat it was astimated tual totel expenditures would not exceed the eztineted zost off
the npproved revisad cosv. of ﬁ It is interesting to uote tuat the date of
this letter is the same date tiat I was yayheliy ioformed of the possibility of an
QYEIT .

Tuiz nev, proposed overrus szaln fndicates | conplete lack of avllity to 2
foreasdt costy., This is the reapon they have beel ratad whoatisfactorily in perfor-
mence. The egulipmant to te deliversd under thic coatract wae a modificstivon of
geveral exizting mechines. It was 0 Le an axtremely simple devige wilh very 1ittd
development work negeraary. The orislpal esoutract requirsd the delivery of wo

Tiewgraph Ounerators st & gost o ohe totel cord for ous Uenerabor with e

latest propossd overrun vould La oy atout %2 percent hizheor than tie
arixinal cost per lenerstor.

Wien vritten confirmstion of the overruu iz received fron{ | this contreet 2
will probebly be Sewzinated L{Pf the overrw iz 8s bisgh aar nradicted, & Plgal renort
will then bé prersved.
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